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Playgroup Australia acknowledges the traditional owners of country throughout Australia and 
recognises their continuing connection to land, waters and community. We pay our respect to 
them and their cultures; and to elders both past and present.
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“Playgroups are 
a sociological 
superglue.”
Herald Sun article,  
June 2016

1. ABOUT PLAYGROUP AUSTRALIA

Playgroup Australia is a not-for-profit organisation that was 
established in 1984 as the national representative body for our 
members, the State and Territory Playgroup Organisations. 

Playgroup has a long and credible history as being one of Australia’s 
largest civil society movements. 

The playgroup movement has been providing and supporting 
playgroups for more than 40 years through volunteerism and the 
outreach work of each State and Territory Playgroup Organisation. 

Community playgroups are, in the main, organised and funded by 
volunteer parents in their local community. Eight State and Territory 
Playgroup Organisations provide advice, resources and a myriad of 
membership benefits to families across Australia. They operate as 
the conduit for ensuring all young children, along with their parents 
or carers, can access quality playgroups nationwide. 

This playgroup support infrastructure is partially funded by the 
Department of Social Services (DSS), who contracts Playgroup 
Australia as the national representative body for playgroups. This 
funding enables Playgroup Australia and the State and Territory 
Playgroup Organisations to support around 200,000 participating 
families across Australia.

Playgroup Australia plays a strong advocacy role in promoting the 
values, principles, positions and ethics of the playgroup movement, 
emphasising its critical role in civil society. We strive to be informed, 
articulate and forward thinking in identifying and responding to 
issues and matters relating to playgroups. 

Over the past four years, we have passionately pursued change: 
to refine our approach to build a cohesive and strong playgroup 
movement that fits the needs of families today. Our three core 
elements must work together to achieve ongoing results for children, 
families and communities.
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OUR FUTURE
We know playgroups are beneficial for children, families and 
communities. Our 40-plus-year history is embedded in the very 
fabric of Australia’s family and community culture. We need to 
remain an integral part in the wellbeing of children by building 
capacity in families and strengthening communities for years to 
come.

Urban, regional and remote communities – along with organisations 
and government – are adapting to daily changes in technology and 
communication and we must too.

Playgroup Australia has been proactively building a solid foundation 
of good governance, effective management and strategic foresight 
to enable it to be agile and flexible, and ready to embrace these 
changes to ensure a sustainable future for Playgroup Australia, State 
and Territory Playgroup Organisations, and the playgroup movement 
as a whole. 

The strategies outlined in our strategic framework, coupled with the 
Playgroup Australia and State and Territory Playgroup Organisation 
strategic and operational plans, will ensure our place as the lead 
voice for playgroups in Australia.

ACKNOWLEDGING OUR  
PRIMARY FUNDER
We continue to work collaboratively with DSS for 
sustainable outcomes for families and children.

We acknowledge the crucial funding we receive from 
DSS to support the following activities and programs 
of work:

• Community Playgroups – funded until July 2019

• PlayConnect – funded until 30 June 2017

• Better Start: Able to Play – funded until  
30 June 2017

• One-off projects. 

“Gowrie St Primary 
School assistant 
principal Marion 
Wetherbee said the 
playgroups were 
often the first point of 
contact between the 
school and children 
and parents.”

Shepparton News article,  
20 June 2016
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2. REPORT FROM THE CHAIR

Pam Cahir 
Chair, Playgroup Australia

TIME FOR REFLECTION 
Next year, 2017, community playgroups will celebrate 45 years of 
supporting families, children’s play and building communities. The 
numbers of families who have participated in playgroups since they 
began is many hundreds of thousands. That experience has left 
parents with ‘friends for life’ and supported many others through 
post-natal depression and the uncertainty, and often isolation, of the 
young parent. It appears that parents may come initially for their 
children but stay for themselves – for the relationships they build and 
the support they receive.

Since their beginnings in the 1970s playgroups have diversified and 
now include not only community managed playgroups but also a 
range of specifically funded facilitated playgroups for families who 
have children with a disability or some other specific need, such 
as refugee families. Some families in these facilitated playgroups 
transition over time to an everyday local community playgroup and, 
in these they find long-term friendships and build a community of 
support.  

More recently, increased recognition of the importance of early 
experience to young children’s growth and learning, has seen some 
state governments funding playgroups in schools. Facilitated by 
early childhood experts they have a particular focus on the role of 
parents in early learning.

In many places now there are also larger, regular events for children 
and families such as ‘paint and play’. Here it is interesting to observe 
that these events are often attended regularly by the same families 
who converge in smaller friendship groups much like the community 
playgroup. 

However notwithstanding the clear benefits of being part of a 
playgroup, community numbers have been falling in recent years. 
Participating parents are now more likely to come from middle to 
higher income families and the average length of participation in a 
playgroup is about 15 months.   

The question is not just why is this so? But rather do playgroups still 
have relevance to the 21st century parent, i.e. the millennial parent? Or 
are playgroups following the experience of other products and services 
that are failing to innovate and change in the face of potential digital 
disruption and so risking irrelevance?
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PLAYGROUPS: FROM OUTPUTS TO OUTCOMES –  
IT’S THE EXPERIENCE THAT MATTERS
Like many groups our tendency has been to measure our success by the numbers of 
playgroups that are formed (outputs). For playgroups this has meant a focus on the formation 
of physical playgroups and how many parents are involved. 

Doing this shifts our focus from our purpose (i.e. the outcome we want), which is that 
parents keep coming to playgroups because they experience a sense of support, belonging, 
connectedness – a sense of community with its members. Clearly the benefits of children 
playing together in a safe environment are real and have intrinsic merit but that also facilitates 
the development of that sense of community and connectedness.

The current focus on outputs (i.e. the number of playgroups formed and the number of 
families who participate) undermines our capacity to find other ways of generating the same 
outcomes.

Parents are clear that they keep coming to playgroups because of the sense of support, 
belonging, safety and connectedness the experience generates. The community playgroup 
experience builds a sense of community that sustains its members and the group.
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THE PLAYGROUP EXPERIENCE
What is it about the playgroup experience which so effectively underwrites the building of 
sense of belonging and community?

Some of the characteristics of the playgroup experience are:

• They are small, flexible, self-managing, and voluntary. 

• They are for parents in the local area or at least easy to get to and safe.

• They are for parents like them and they are welcome and included.

• They are at a time and place that works for the parent.

• They are safe places/environments for parents to talk about themselves, their children 
and their lives.

• They are places/environments where conversations are as open or private as the parents 
make them.

• They are relevant to their everyday lives. 

• They are parent led. 

• Ways are found to support children to also enjoy the time and play when parents are 
chatting.

• They are valued.

• Parents feel a community of common interest and experience – the intent is an 
empowerment model for parents.

This is only the beginning of understanding the playgroup experience; of understanding those 
elements of the playgroup experience that make playgroups sticky (i.e. that make parents/
carers want to come back again).

Delivering an experience which meets the needs of parents/carers of young children in this, the 
digital age, will require us to deliver this experience in ways which reach out and reflect their 
reality.

If playgroups are to remain relevant for the next 45 years, we must move from a focus on 
outputs (playgroups) to a focus of outcomes and experience. Only by doing this will we be 
able to build strategies which deliver – in a different way – the experience which made, and still 
makes, playgroups so important to parents and children. 

Finally, thank you to the members of the Board for their work on behalf of playgroups, to 
Anne-Marie for her continuing leadership, and to the staff of the national organisation. 
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3. MESSAGE FROM THE CEO

Anne-Marie Mioche 
CEO, Playgroup Australia

In continued pursuit of our change agenda, the overall focus for 
last year was putting our 40-year-old business on a fresh footing to 
ensure its relevance into the next 40 years. 

This has been a watershed year. 

We have successfully implemented many of the recommendations 
of the business review and made significant progress against our 
strategic goals – as always guided by our values. This included 
utilising some of our reserves to speed up our strategies.

Our long-term vision to re-invigorate our Playgroup Australia brand 
saw the launch of a new national brand, a first in our 40-year history. 
This signals much more than just a new look, as brand reflects the 
soul of the organisation. It underpins a determination to take a 
modern approach to our business, while still acknowledging our 
heritage. The new brand has received amazing feedback from both 
internal and external stakeholders.

For the first time too, Playgroup Australia is managing the national 
contract for community playgroups. This has provided some 
challenges but at the same time, working collaboratively with our 
State and Territory Playgroup Organisations, an opportunity to 
consolidate our practices, improve our data collection and build the 
evidence base for playgroups.

It is worth remembering that whilst community playgroups are 
present in 80 per cent of postcodes in Australia, our funding from 
the government works out at only 50 cents per participant per 
week, so we are a very affordable program for the Australian 
Government.
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Nevertheless, our ongoing funding position relies on the strength of our performance and 
a valid evidence base. Our organisation has set a clear vision for operational excellency 
supported by standardised digital business processes and this work is continuing in 
collaboration with the State and Territory Playgroup Organisations.

Our decision to launch our election campaigning strategy early proved on the mark. Kicking 
off in late January, we had plenty of time to raise the attention of media and politicians prior 
to the campaigning frenzy that inevitably follows the announcement of an election date. We 
worked hard to ensure playgroup families were placed firmly on the political radar, and as 
a result, government continues to invest. Our approach also enabled us to generate strong 
media coverage in both mainstream and niche markets, which we plan to leverage further into 
the future.

Money is tight at the Commonwealth level and likely to remain so for the next decade. As a 
result, we have to ensure we maintain a visual presence with key stakeholders, while continuing 
our efforts to find efficiencies and drive the dollar further internally. 

We have also persistently worked to enhance our evidence base through the commissioning 
of important research about the impact and benefits of playgroup. Research findings by the 
Telethon Kids Institute and RMIT were insightful and beneficial for keeping the public and 
stakeholders informed about the important contribution our sector makes to the community.

Playgroup Australia has also progressed this crucial evidence agenda by working with the 
government and the Australian Institute of Family Studies on an evaluation tool project 
specifically for both supported and community playgroups. Receiving funding for this project 
is a significant achievement for our organisation.
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None of this work would be possible without the ongoing commitment and efforts of 
Playgroup Australia’s national office staff, the State and Territory Playgroup Organisation CEOs 
and of course, our Board. I express my sincere gratitude to you all.

Heading into another year, many of our challenges remain, including funding for investment in 
a sustainable future. However, with the right investment decisions, we can make progress on 
significant projects that will take us further. I look forward to the continued journey.
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4. OUR VISION, MISSION AND VALUES

5. OUR PRIMARY GOALS

Mission Vision Values

To nurture young children, 
support and connect 
families and build stronger 
communities through 
high quality playgroups 
Australia-wide.

All young children in 
Australia access playgroups, 
which support the wellbeing 
of families and strengthen 
communities.

The rights of children

Reconciliation 

Community 

Inclusiveness 

Peer support

Goal 1. 
Representation

Playgroup Australia 
is highly visible and 

respected as the lead voice 
for playgroups in Australia.

Goal 2. 

Organisational 
Excellence

Playgroup Australia will 
support its member 

organisations to deliver the 
best possible services to 

children, families, carers and 
communities.

Goal 3. 

Governance  
and Funding

Playgroup Australia remains 
a relevant, progressive and 

sustainable organisation with 
strategic foresight.
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6. OUR STRATEGIC OUTCOMES
Playgroup Australia has made significant progress as a visible and respected voice for 
playgroups – largely because of our tenacious commitment to creating organisational 
excellence and improving our governance and funding position. 

These goals and strategic outcomes drive our focus for an exciting and prosperous future.

 

Governance and 
Funding

Playgroup Australia remains 
a relevant, progressive and 

sustainable organisation with 
strategic foresight.

Organisational 
Excellence

Playgroup Australia will 
support its member 

organisations to deliver the 
best possible services to 

children, families, carers and 
communities.

Leadership 
informed, 
articulate 

and forward 
thinking Promote 

Playgroup 
values, 

principles, 
positions and 

ethics

Build 
strategic and 
colaborative 

alliances

Utilises 
evidence and 

strength-
based 

exercises
Recognises and 
strengthens key 
role of parents 
and carers in 

children’s lives

Develop 
principles and 

standards 
that underpin 
best practice 
Playgroups

Develop 
strategic 

relationships 
to achieve 

goals

Support 
STOs to 
increase 

reach and 
participation 
in Playgroups

Operate 
as a united 

national 
federation

With STOs 
build capacity 

in parents/
carers to deliver 

high quality 
Playgroups

Independent 
Business 
Review to 

support our 
strategic 
direction

Relationships 
with 

government 
including 

submissions

Accountable, 
financially 

sustainable 
and secure 

future

High 
standards of 
governance 

management 
and planning

Secure 
national 
funding, 

revenue and 
sponsorship

Representation
Playgroup Australia is highly 
visible and respected as the 
lead voice for playgroups in 

Australia.
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7. OUR BOARD 

Taylor Tran 
Vice Chair 

MBA, PGDipMgt and BBus 

A strategist with 20 years’ global experience in technology and services, Taylor 
currently teaches and researches innovation ecosystems, writes, speaks and mentors 
future leaders and start-ups. He also serves on a number of boards and was Deputy 
Convenor of The ABC Advisory Council.

Michael O’Hehir  
Company Secretary 

BA (Accounting) CA 

With over 27 years’ experience in public practice accounting firms, Michael is currently 
a Principal at RSM Bird Cameron Canberra. Michael is also the Chair of the Finance 
and Audit Committee for Playgroup Australia.

Gillian Groom 
Director

Dip Occ Therapy, LLB

Gillian is a consultant Occupational Therapist and Clinical Tutor at La Trobe University 
in Melbourne. She brings extensive experience in governance and Board roles in a 
broad range of community and not-for-profit organisations.  

Pam Cahir  
Board Chair

Recognised as one of Australia’s leading early childhood experts, Pam led Early 
Childhood Australia to become a world leader in early childhood information 
dissemination and advocacy. Pam’s contribution leading this work over two decades 
is widely respected and acknowledged. Pam retired in 2012 and became Chair of 
Playgroup Australia that year.

Maxine McKew  
Director

Vice Chancellor’s Fellow (Melb)

Maxine had a 30-year career in broadcast and print media before being elected as a 
federal Member of Parliament in Bennelong. Currently she is an advisor in relation to 
education for Social Ventures Australia. 
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Rebecca Middleton 
Director

BAppSc, MCom, GAICD

Qualifications and experience in business management, project management and 
safety HR systems, Rebecca is currently self-employed as a process improvement and 
systems implementation consultant. 

Previously Rebecca was the director of a HR recruitment consultant company. 
Rebecca also has experience with other not-for-profit Boards and previously was the 
Risk and Audit Chair of Playgroup Victoria.

Austin Begg 
Director

Chairman of Traffic Pty Ltd with a focus on company and brand transformation. 

Early career roles included CBC Bank, Repco and Bowater Scott. Then Corp/TCN9 
and Young & Rubicam. In 1975 Austin created agency Begg Dow Priday which became 
the 20th largest agency in Australia before being sold to JWT. Austin Begg & Partners 
was established in 1982 and was sold to Interpublic (Lintas) in 1992.  

Katrina Myburgh 
Director

Dip Occ Therapy, LLB

Katrina is a marketing communications specialist with more than 15 years’  
international corporate public relations experience. She is currently Head of Marketing, 
Asia Pacific, for Weber Shandwick, one of the world’s leading public relations firms.

Katrina has served on the Playgroup Tasmania Board since 2013.

Karen Jones-Gudmunson 
Director

BComm, CPA Grad AICD

Karen is a Certified Practising Accountant (CPA), with experience in wealth 
management, general insurance, banking and treasury. She has provided advisory 
guidance in property, fast consumer goods and government.

Karen has been involved with Playgroup NSW since 2010 and served as Chair of their 
Audit, Risk and Finance Committee.

Simon Bennett 
Director 

Masters of Business Admin, Bachelor of Psychology,  
Cert IV in Training and Assessment

Simon has been a Board Director for Playgroup Australia since 2013, and Playgroup 
Queensland since 2010. He is also a member of the Finance and Audit Committee.

He has over 10 years’ experience in recruitment and personnel consulting.
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8. OUR MEMBERS AND THE  
CEO GROUP

Playgroup Australia supports the State and Territory Playgroup Organisations through 
collaboration to deliver the best possible services to children, families, carers and communities.

A vital and important part of our work is to drive cohesion within and between Playgroup 
Australia and the State and Territory Playgroup Organisations to collectively build our capacity 
and capability. 

We continue to deliver major initiatives and address issues through the strength of the 
Playgroup Australia and State and Territory Playgroup Organisation CEO Group. This 
mechanism has enabled us to debate issues of national importance and also to work together 
on national initiatives that strengthen and sustain the playgroup movement.

It is important to acknowledge the collective work of the CEO Group in:

• providing advice and expertise to Playgroup Australia on current issues

• developing a quality practice and outcomes framework

• working cohesively and with strategic foresight on national initiatives such as the digital 
strategy and branding

• working towards a national research agenda to help build a strong evidence base on the 
efficacy and social importance of playgroups.
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OUR CEO GROUP

Playgroup Australia Anne-Marie Mioche

Playgroup Victoria  Danny Schwarz (previously Vivienne Cunningham Smith until 
October 2015)

Playgroup NSW Karen Bevan

Playgroup Northern Territory Susan Wellfair

Playgroup South Australia Carley Jones

Playgroup Tasmania Jacinda Armstrong (previously Karla Hogg until 1 April 2016)

ACT Playgroups Kirsten Cross

Playgroup Queensland Ian Coombe 
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9. OUR PROGRAMS AND SERVICES 

COMMUNITY PLAYGROUPS
Community playgroups continue to touch the lives of thousands of 
Australians. The intrinsic value of the playgroup model – including 
the importance of recognising parents as first teachers and 
learning through play – remains steadfast in the minds of families, 
communities and service providers across the nation.

Community playgroups are parent-led and community driven. They 
are a uniquely Australian volunteer model that is an expression of 
civil society at work. Community playgroups are not a traditional 
service, but rather a community of people linked by common 
interests and collective activity.

Given the range of social, economic and government changes 
over recent years, including changes in workforce participation, 
the expansion of early childhood education and care provision, 
and reform of the local government and not-for-profit sectors, 
community playgroups have faced the challenge of declining 
membership.

Playgroup Australia, together with the State and Territory Playgroup 
Organisations and their Boards, are working to ensure families and 
communities continue to benefit from playgroup now and into the 
future. 

Activities to drive awareness, and impart the value, of community 
playgroups include:

• advocacy, particularly with government and members of 
Parliament

• investment in research 

• knowledge-sharing through efficient and consistent systems

• promotion via one brand ‘voice’

• refinement of data collection processes for a clearer view for 
planning and reporting purposes.

“For some parents, 
it can be one of their 
few outings, where 
they can socialise 
with other adults 
experiencing the 
same ups and downs.”

kidspot, 20 March 2016
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IMPROVED DATA COLLECTION AND CONTRACT 
MANAGEMENT

This was Playgroup Australia’s first year managing the DSS 
national Children and Parenting Contract for delivering community 
playgroups. This new national arrangement has seen the complex 
streamlining of eight different contracts into one – resulting in 
standardised definitions and consistent data representations.

During the year, Playgroup Australia created systems and tools to 
manage the contract, and developed elements to ensure compliance 
with deliverables and outcomes, including:

• a refined approach to data collection and work planning 

• annual compliance sign-off form by State and Territory 
Playgroup Organisations

• annual audits of specific risk areas (two each year).

State and Territory Organisations now collect and provide 
community playgroup data based on consistent work plans, which 
are evidence-based.

As part of the contract compliance, Playgroup Australia will begin 
reporting through the DSS Data Exchange (DEX) next financial year. 
Significant work has been undertaken to prepare existing data to 
align with definitions, which have typically differed from state to 
state in the past. 

The introduction of national consistency both in data, definitions 
and quality improvement processes has been a primary focus for the 
year. 

Governance and 
Funding

Organisational 
excellence
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PLAYCONNECT AUTISM 
PLAYGROUPS
PlayConnect is an invaluable program of facilitated 
playgroups for families with young children who have 
an Autism Spectrum Disorder (ASD) or who present 
with ASD-like characteristics.  

PlayConnect playgroups provide a safe, supportive 
and friendly environment for these young children 
to experience rewarding play activities and to learn 
through play, while the environment caters for the 
particular developmental needs of children with ASD.

In the reporting year, 47 PlayConnect playgroups 
were provided across Australia, with 35 per cent of 
these held in regional communities. The benefits were 
experienced by 544 children and their families.

FUNDING

Through ongoing advocacy and good results, funding 
for PlayConnect was extended for another 12 months.

In preparation for an anticipated funding transition 
to the National Disability Insurance Agency (NDIA), 
Playgroup Australia commenced negotiations to 
position State and Territory Playgroup Organisations 
and their current supported playgroup models within 
the NDIA context.

“Parents’ 
participation and 
involvement in 
playgroup provided 
huge benefits,  
especially in forming 
strong social 
connections.”

Fairfax Regional Media 
network syndication,  
May 2016
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DSS BETTER START FUNDING FOR ABLE 
TO PLAY 
Playgroup Australia is funded to promote the inclusiveness of 
community playgroups for children with disabilities and their families 
through the provision of a range of events. 

Playgroup Australia and the State and Territory Playgroup 
Organisations delivered 90 of these events across the country for 
the period 1 July 2015 to 30 June 2016.  

Thirty-four of the events were held in metropolitan locations and 56 
events were run in regional or remote locations. 

Events were held in conjunction with other service and support 
providers in the community, and particularly targeted culturally and 
linguistically diverse communities.

Mums, dads, grandparents, carers, children and babies were 
encouraged to join in sensory play activities and gather relevant 
information resources.
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HIGHLIGHTS FROM EVENTS 

Tasmania North West Region: Pop Up Playgroup Table Cape Tulip Farm

This was a community-wide event promoting playgroup activities for children with special 
needs, with a focus on the importance of play. There were many areas set up to cater for the 
diversity of children who attended, including those with a disability. The event was attended by 
60 families from around the region and several families travelled from Launceston for the day. 

Northern Territory: Children’s Week – Palmerston

The City of Palmerston Council organised and delivered a children’s week event for families 
within the Palmerston community. The focus was ‘Making the NT community child friendly’. 
Approximately 22 community organisations participated in the event to share relevant 
information and provide child-focused activities. Playgroup NT attended with Palmerston 
Frangipani Friends playgroup families. Playgroup NT staff partnered with the Child and Family 
Health Service to run a sensory activity called ‘Search in Slime’.  More than 200 adults and 259 
children aged 0–5 attended the event. 

South Australia: STEM Fun 2016 

This event was held at The Railway Lands, Mount Gambier. It was a day of exploring science, 
technology, engineering and maths concepts for all ages in a family environment. STEM aimed 
to promote ability and interest in all areas of learning for all children. Both wet and dry sensory 
activities were provided to engage all children – including a mud pit, pot planting, clay, a mud 
kitchen with a variety of materials, and a dinosaur swamp. Playgroup SA invited all service 
providers locally to supply information for distribution. Information was also distributed to 
other relevant service providers who were present at the event such as Play on Wheels. 

New South Wales: Discovery Space

This was an inclusive event at the University of Wollongong Discovery Space for families 
and children to attend the Early Start Discovery Space, which promotes early childhood 
development through play. A quiet time was also developed in conjunction with the main event 
for children who may have found the atmosphere overwhelming. The Discovery Space was 
opened exclusively for Playgroup NSW. An information area was available to discuss options 
for families of children with disabilities and families were referred to appropriate services in the 
area. Families were also supplied with a show bag of information on Better Start, local services 
and relevant peer support groups/playgroups. More than 100 children from more than 80 
families attended. 

FUNDING

We are delighted that this vital funding was extended for a further 12 months to 30 June 2017.

As with the anticipated funding transition to the NDIA for PlayConnect, Playgroup Australia 
commenced negotiations with NDIA around the benefits of playgroup’s continual involvement 
in Better Start.
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10. RESEARCH AND EVALUATION

IT TAKES A VILLAGE TO RAISE A CHILD: THE INFLUENCE 
AND IMPACT OF PLAYGROUPS ACROSS AUSTRALIA
This quantitative research, conducted by the Telethon Kids Institute, looked at the current 
attendances at playgroup and the impact of playgroup on children’s early development.

The major finding from the research was that children who attend playgroups prior to school 
are half as likely to have developmental vulnerabilities when they start primary school.

Children who attend 
playgroups prior to school 
are half as likely to have 
developmental vulnerabilities 
when they start primary 
school.

One in three Australian 
children attend playgroup 
prior to starting school.

The research also found: 

• playgroups have a wide reach, impacting about 
20 per cent of disadvantaged children and close 
to 40 per cent of less disadvantaged Australian 
children

• playgroups are universally beneficial for children 
from a range of different backgrounds

• playgroup attendance is higher for children 
living in more regional and remote areas of 
Australia than for children living in the major cities

• the benefits of playgroup are seen across all 
domains of child development: physical, social, 
emotional, language and cognitive development, 
and communication.

Important research was commissioned by Playgroup Australia 
and released in the 2015–16 reporting year. Similarly, productive 
relationships were forged with key research bodies for the ongoing 
collection of relevant and accurate data on the benefits of 
playgroup to families and communities.

These research findings help us to advocate for ongoing support for 
playgroups throughout Australia.

Representation

  1

It takes a village to raise a child:  

THE INFLUENCE AND IMPACT OF 

PLAYGROUPS ACROSS AUSTRALIA
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RELATIONSHIPS MATTER: THE SOCIAL AND ECONOMIC 
BENEFITS OF COMMUNITY PLAYGROUPS
This research was commissioned from the Centre for Urban Research at RMIT University to 
explore the social and economic benefits of community playgroups. The research shows that 
community playgroups are essential social supports for child rearing, especially where a parent 
does not have a peer support network established to help them through those first 1000 days. 

The research also found community playgroups:

• equip members with parenting skills and 
put them in touch with necessary community 
information and contacts

• assist families to feel less socially isolated and 
build a sense of place or affiliation with the local 
community

• are important sites of trust where advice and 
support were found for those looking after 
children aged from 0–3.

Playgroups make a unique 
contribution to community 
wellbeing and community 

capacity building.

Playgroups are a catalyst 
for engaging with other 
institutional and social 

settings.

RESEARCH RELATIONSHIPS
Playgroup Australia developed an important research alliance with the Parenting Research 
Centre. This resulted in a formal Memorandum of Understanding between Playgroup Australia 
and the Parenting Research Centre to curate evidence on playgroups and play. 

Centre for 
Urban Research

Relationships Matter: 
The Social and Economic Benefits  
of Community Playgroups

Ian McShane, Kay Cook, Sarah Sinclair, 
Georgia Keam & Jane Fry
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SIGNIFICANT NEW FUNDING 
Playgroup Australia has been seeking to build the evidence base for playgroups for a number 
of years. 

Capitalising on work undertaken with the CEO Group, Playgroup Australia lobbied the 
Australian Government for funding to progress a project to develop an evaluation base for 
both supported and community playgroups. 

The result is an agreement from DSS to fund two strategically critical projects to build a case 
for essential future playgroup funding. These projects are:

• an evaluation tool

• a quality framework for supported and community playgroups.

In partnership with the Australian Institute of Family Studies (AIFS) – the preeminent academic 
institution for researching families – Playgroup Australia will hold a series of workshops with 
key stakeholders to gather valuable input from all organisations involved in the delivery of 
playgroups, including state government.

The findings, combined with other research, will inform the development of the quality 
practice guidelines, an evaluation methodology and tools for supported and community 
playgroups.

In an exciting and reassuring first for the playgroup movement, it is expected that the tools will 
enable our sector to produce valuable and justifiable evidence of the outcomes achieved by 
playgroups. The tools will also be incorporated into our ongoing reporting to DSS.

Playgroup Australia is actively and enthusiastically pursuing this work together with AIFS.
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11. ELECTION STRATEGY

Representation

In the lead up to the 2016 federal election, Playgroup Australia 
actively advocated to create greater awareness and bring attention 
to the value of playgroups to the Australian community. 

The strategy aimed to boost Playgroup Australia’s profile and create 
a strong emotional connection with stakeholders through targeted 
short- and long-term government relations, media relations and 
community engaging activities. 

The election campaign strategy was highly effective and resulted in 
meaningful media exposure and improved awareness amongst key 
stakeholders. 
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CAMPAIGN FOCUS

POLITICAL ENGAGEMENT 

This included meetings with MPs and Senators to raise issues about funding and promote the 
benefits of playgroups. 

Many meetings resulted in strong pledges of support from MPs. We met with the Minister for 
Education, Senator the Hon Simon Birmingham. Meetings were also held with policy advisors 
for the Minister for Education and the Minister for Social Services, as well as senior officers 
within DSS and Treasury. 

MP visits to community 
playgroups:

Joel Fitzgibbon 
Kevin Hogan 
Julie Owens 
Nick Champion 
Jenny Macklin 
Catherine King 
Tony Smith 
David Gillespie

A letter was sent to all federal MPs to highlight National 
Playgroup Week and seek their support for playgroups. 
As a result, we had an increased number of state and 
territory visits made by local MPs, including Senator 
Birmingham’s attendance at National Playgroup Week. 

We responded to three government submissions:

• Pre-budget submission to Assistant Treasurer 
Alex Hawke in February

• Call to action to Government: Playgroups – the 
cost-effective intervention that delivers results for 
families and communities in February

• Integrated Plan for Carer Support Services 
submission in May.

Jenny MacklinKate Ellis Joel Fitzgibbon

Shayne NeumannSimon Birmingham

Christian Porter Eric AbetzCatherine King
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MEDIA ENGAGEMENT

A proactive and targeted media strategy included 
media releases and pitches about our newest research. 

We were pleased to gain media coverage on ABC TV, 
an article in Busy Mums Magazine and other coverage 
across print, online and social media. 

We secured 163 pieces of print and online media. 

Interviews and footage around grandparent-only 
playgroups, as an emerging market, is in the pipeline. 

139 x ONLINE STORIES

17 x NEWSPAPER ARTICLES

5 x BROADCAST STORIES

3 x SOCIAL MEDIA POSTS

COMMUNITY ENGAGEMENT

Playgroup Australia produced a kit of resources for State and Territory Playgroup 
Organisations to use to engage directly with local politicians, at local events and to  
encourage visits from MPs and the media.
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12. NATIONAL REBRANDING
Following two years of negotiation with State and Territory 
Playgroup Organisations, Playgroup Australia launched a cohesive 
and strategic new brand late in 2015 to represent the organisation 
and the playgroup movement as a whole.

Previously, nine distinct brands represented the playgroup 
movement. The imagery was dated and inconsistent. Along with this 
visual confusion, each organisation used slightly different messaging 
and marketing approaches.

Through a comprehensive stocktake and brand health assessment, 
it was agreed that a strong central brand position would unify and 
empower the playgroup movement.

The result was a renewed brand strategy with a clear focus on key 
selling points, a value proposition and a clear, functional positioning 
in the competitive world of parent engagement. 

The visual brand now centres on the playful and colourful ‘P’, with 
supporting taglines including ‘Australia’s physical social network’. 

Organisational 
excellence

Representation

Before

After
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WEBSITE
In line with the modern, new Playgroup Australia brand, 
the website (www.playgroupaustralia.org.au) was visually 
updated and refreshed in 2016. An interim hosting solution 
was chosen before the site is moved onto Playgroup 
Queensland’s stronger infrastructure later in 2016. 

SPONSORSHIP
Playgroup Australia was pleased to sponsor the Child Aware Approaches conference in  
May 2016. 

This conference advances the goals of the:

• National Framework for Protecting Australia’s Children 2009 – 2020

• National Plan to Reduce Violence against Women and their Children 2010 – 2022 

• wellbeing of Aboriginal and Torres Strait Islander peoples. 

Playgroup Australia co-presented an important paper on Community Playgroups as Parenting 
Support together with the Parenting Research Centre. 

“Kids can work on their 
fine motor skills with 

things like painting and 
craft and they learn 

to socialise and gain 
confidence which helps 

get them ready for 
school.”

Mosman Daily article,  
2016

Style guidelines were developed in early 2016 and the 
brand is being rolled out nationally and across the State 
and Territory Playgroup Organisation network with much 
excitement and fanfare.  

It is expected the complete brand transition will take some 
time, with Playgroup Australia planning to undertake a six-
monthly review of implementation.
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